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Building just got a lot more expensive

Combination of factors

• Globalisation – Long term impacts coming home to roost

• Local disasters – bushfires, storms and floods – affected timber 
supply but also increased demand for re-builds

• Political instability – fuel prices – yet to see impact on materials

• Covid – affecting labour supply and project completion

• Government incentives – Homebuilder Scheme – overheated the 
market

• On going uncertainty – how do builder’s manage risk.



• Material Price Increases – ranging from 30 – 80%

• Uncertainty – if things will stabilise

• Labour costs – shortage of both skilled and unskilled

• Availability of builders

• How builders price jobs – cost plus and provisional sums to minimise risk

• On going uncertainty – how do builder’s manage risk.



• Size   - only build what you really need

• Interrogate your ‘needs’

• Simple forms

• Multi-use spaces

• Take advantage of being in a village – social 
spaces/facilities, tool and equipment library

‘Needs and wants are words often 
referred to interchangeably. Needs are
simpler to design for. Wants often have 
no horizon resulting in our overgrown
footprints’
Ingrid Pearson

9 star straw panel home
Source neln.org.au



105 m2



130 m2



Design
• Construction procurement method

• builder/owner builder/sweat equity

• Staging – build shell and fit out 
as you can afford to

• Spend money where it counts
• good quality windows

• Efficient lightweight structure
• thin walls save space
• small spans  - for floors, 

doors. windows, roofs)
• avoid large steel 

or timber sections

•Standard size doors 
and windows



Prefabrication

Floor trusses

• More certainty around cost

• Lower risk of cost 

variations

• Less time on site 

• Standard designs 

most cost effective

• Whole building or components

Viva
panels



Materials
Thing to consider:

• Lightweight – thinner walls, less excavation, smaller 
foundations, less embodied energy

• Local materials – more certainty about supply

- Weathertex, CSR Hebel, Mudtec

• Pre-Loved/Recycled  

- timber, bricks – becoming more expense

- fixtures and fittings – lights, taps, joinery 

- whole house – deconstruct and re-use

- storage until needed

- compliance – windows, water fixtures, 

structural

• Made on Site

- Hempcrete, Mudbrick, Rammed earth







2 Kintay Lane

• House – 8.3 star – 118 m2

• Granny Flat – 7.8 star – 16 m2

• Shape – simple form

• Owner Builder
• Limited budget
• Costed prior to DA

• Prefabrication
• Spantec steel floor frame and posts
• Hebel panel floor
• Viv straw panel walls
• Locally framed roof trusses

• Made on site
• Clay floors on Hebel panel
• Some cob walls



2 Kintay Lane



NEV AS A COOPERATIVE

• Bulk buying

• Negotiate group discount with local suppliers

• Start collecting and storing recycled materials as a group

• Group sweat equity for making materials

• Buying raw materials in bulk – straw, hemp, clay etc, stone

• Tool and equipment library –scaffold, large tools, plant

• Sharing skills and knowledge



http://www.renew.org.au

www.sustainablehouseday.com

yourhome.gov.au
affordability

Sanctuary No. 58 - Small change special

building-community - hempcrete-
affordable

handmade-with-love-building-with-recycled

dhwdesign.com

Renew You tube Channel

http://www.sustainablehouseday.com/
https://www.yourhome.gov.au/buy-build-renovate/affordability
https://renew.org.au/sanctuary-magazine/news/sanctuary-58-out-now-small-change-special/
https://renew.org.au/sanctuary-magazine/house-profiles/building-community/
https://renew.org.au/sanctuary-magazine/house-profiles/handmade-with-love-building-with-recycled
https://www.youtube.com/channel/UCCtfMwylmYPvO06kXsZXs1A

