
A pre-amble.

The Lilac model is one I personally like. It shares the cost amongst a group to make it
affordable while providing something like private ownership. But its a
conceptual model that may or may not work under NSW legal models. 

It should be able to work. For example a co-operative ownership structure is a legal one.
But there are also land trusts, company title, housing provider etc.

The basic model is not private for-profit ownership but shared ownership so
its described as a "mutual home ownership" model.

The way this is structured is:

1. A legal entity - like a co-operative owns the property and has whatever
mortgage or loan is owed.

2. But the legal entity is wholly constituted by the membership in a
democratic way.

3. So the membership entitles the member to an equity share, that equates to
a legal share and a financial share, and that is transformed into an
ownership right to live in the property. That is an ownership right.

4. Some people can pay off their equity share totally up-front and others
can pay their equity share on an equivalent to rent to buy over an extended
time frame.

5. The individual residential share, the ownership right, has one major
caveat which is that it can only be sold back to the co-operative. That is
at a price set basically on relatively constant value . you get back what
you put in with a small fluctuation in percentage terms, plus and minus.

6. This is intended to set up an indefinitely transferrable relatively
constant stock of affordable housing rather than making profit through real
estate market fluctuations.

There are technicalities and pros and cons of this model. This information
is as a reference model. If something like this were to be set up then it
would be up to the members to sort out their own rules. For example to think
through renting out and absences or home swaps. Also Lilac is complex
because its set up as a formal model for a larger group and the viability on
a smaller scale needs to be worked out.

In terms of comparison to a standard real estate model it probably needs
enough up front members to pay the deposit and some of the costs + a lender
( an angel investor) to lend the rest of the money - enough of the rest of
the membership to pay off the residual loan over time at an affordable rate.

So its a structure but needs legal and financial structuring to work out the
balances but it can work as a sustainable and affordable co-housing group
project.
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Documents:

1. Basic brief statement

2. A relevant excerpt from the Lilac lease that makes the structure concise

3. Chapter 5 from Paul Chatterton’s book describing the financial-legal structure of the
Lilac model. This is fairly complex as its a template for a 40 unit ecovillage.



reduce the minimum net 
incomes needed. 

Once all equity is 
acquired, members just 
pay 10% of their net 
income. 

On leaving, members 
are reclaim some of  
the money paid to-
wards equity shares. 

If resident for more 
than 3 years, members 
get a share of the in-
crease or decrease in 
the value of equity 
shares (after deduc-
tions for bank interest 
and service charges). 

To avoid speculation. 
equity is linked to na-
tional earnings NOT 
housing market prices. 

- - -
-

  

tual Home Ownership 
Society which delivers 
100% permanently af-
fordable housing. 

It is an intermediate hous-
ing product (homes are 
not owned or rented). 

The MHOS owns the 
homes and land and is-
sues leases to members. 

Minimum net household 
incomes are needed for 
each  size of home. 

Each household must take 
on equity of the value of 

(+/- 10% depending on 
their income) 

All members pay a de-
posit equivalent to 10% 
of the debt associated  
with their home. 

Members pay 35% of 
their net income to 
the Lilac each month. 

Members can buy 
additional equity at 
any time, which can 

Affordability 

the MHOS 
model can 
help to tackle 
the housing 
crisis, and 
give people 
and real say 
over how their 
homes are 
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A to the point excerpt of the Lilac lease. Mind you this is UK law.

Recitals
1.3.1 The Society is a not for profit housing cooperative registered under the 
Industrial and Provident Societies Act 1965. The Member is a member of the 
Society and has agreed to purchase an Equity Share in the Society. This Lease is 
granted by the Society which is a cooperative democratically controlled by its 
members. The rules of the Society:
1.3.1.1 restrict membership to persons who are leaseholders of the Society and 
have purchased an Equity Share in the Society which allows them to live in the 
Property; and
1.3.1.2 prohibit the granting or assignment of leases to persons who are not 
members of the Society and who have not purchased an Equity Share.
The Society is therefore a fully mutual housing cooperative and the lease 
granted hereby is not an assured tenancy.
1.3.2 The Member is a member of the Society and must remain so throughout the 
period that he or she is the Member under this lease and each succeeding Member 
under this lease must also be a member of the Society. The members of the 
Society control the Society and own the shares therein.
2 LETTING
In consideration of the payment by the Member to the Society of the Equity Share 
(receipt of which the Society hereby acknowledges) the Society lets the Property 
to the Member with full title guarantee with the rights for the Member set out 
in Schedule 1 excepting and reserving for the Society the rights set out in 
Schedule 2 for the Term at the Initial Monthly Charge subject to the obligations 
to which the Property is subject contained or referred to in Schedule 3.
3 COMPLIANCE WITH LEASE
The Member and the Society agree with each other to observe the covenants and 
conditions
of this lease.
4 MONTHLY CHARGE AND INTEREST
4.1 Obligation to Pay
The Member must pay the Monthly Charge during the Term by equal monthly payments 
clear of all deductions in advance to the Society by direct
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